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#RelentlessGrowth



POWER PLAY
EXTREME AWARENESS 

COMMITMENT TO ACTION 



THE CONTINUOUS PROVISION OF SUPPORT, EDUCATION, AND 
GUIDANCE FROM ONE PERSON TO ANOTHER, PROVIDED THAT THE 
MENTOR AND MENTEE ARE BOTH HEAVILY INVESTED



PRIORITIZE THIS AS A MAJOR PART OF YOUR JOB 
(LEADING, SHIFTING PERSPECTIVES)



IT WILL MAKE YOU BETTER. IT WILL MAKE THEM BETTER. IT WILL MAKE US BETTER.



ALIGN MENTORSHIP AS THE FOUNDATION OF YOUR JOB, AND
FORTIFY THIS WHY
BY VIEWING THINGS
THROUGH THIS LENS
EVERY DAY
TOWARDS YOUR
STAFF



ALTHOUGH EVERYONE CAN BENEFIT FROM MENTORING, IT IS VITAL 
TO HAVE A GOOD SELECTION PROCESS THAT LEADS TO THE RIGHT FIT



WHEN TWO PEOPLE ARE IN EACH OTHER’S
COMPANY, THEIR BRAINWAVES BEGIN TO 
LOOK NEARLY IDENTICAL





TRAIN WITH THE PURPOSE OF: #RelentlessGrowth
1) REDUCING INJURY RISK

2) ENHANCING PERFORMANCE
3) BUILDING CHARACTER

CORE VALUES:
1) TOUGHNESS

2) DISCIPLINE

3) ENERGY
4) SERVANT LEADERSHIP



1. OVERWELM APPLICANTS WITH INFORMATION ON WHAT THEY’RE IN FOR
a. JOB POSTINGS ALL FILTER TOWARDS OUR WEBSITE

2. QUICKLY RESPOND WITH QUESTIONNAIRE & HW
3. ASSIGN ANALYSIS SHEET, RACK & STACK
4. PHONE INTERVIEW
5. VIDEO & PROGRAMMING ASSIGNMENT
6. REFERENCE CHECK 1 
7. SKYPE/IN-PERSON INTERVIEW & FOLLOW-UPS
8. REFERENCE CHECK 2
9. JOB OFFER



DEFINE YOUR CULTURE AND HIRING PROCESS & STICK TO IT; THE 
PROCESS WILL DEVELOP ITSELF THROUGH TRIAL AND ERROR



START WITH THE END GOAL IN MIND WHEN PLANNING AN
EDUCATIONAL STRUCTURE – OF BOTH THEIR CAREER AND
YOUR DEPARTMENT. RECALIBRATE THIS USING THEIR 
DEMONSTRATED GROWTH GAUGE. BUILD THE STRUCTURE!





INTERN/GRAD ASSISTANT TRIMESTER LAYOUT

FULL-TIME TRIMESTER LAYOUT



ENTIRE STAFF WEEKLY LAYOUT







INTRODUCTORY 
EDUCATION



CHARACTER 
DEVELOPMENT



CHARACTER DEVELOPMENT 
(CONTINUED)



INJURY 
MANAGEMENT



PERFORMANCE 
ENHANCEMENT



PERFORMANCE 
ENHANCEMENT 

(CONTINUED)



STAFF IN-SERVICES



STAFF BONDING
EVALUATION

FEEDBACK



CAREER DEVELOPMENT



OTHER EDUCATIONAL AREAS



LIST THE END RESULT AND VISION OF ALL PARTIES; LAYOUT THE 
STRUCTURE & CURRICULUM PLAN TO GET EVERYONE THERE



FEEDBACK LOOPS ARE A VITAL PIECE OF THE PUZZLE IN 
TERMS OF GROWTH. BOTH FORMAL AND INFORMAL 

EVALS/FEEDBACK HAVE THEIR PLACE
UTILIZE THEM ALL!
DAILY INFORMAL FEEDBACK

1-ON-1 TIME EVERY 2 WEEKS
OPTIONAL EXTRA TIME SLOT OPPORTUNITIES EVERY WEEK

TRIMESTER FORMAL EVALUATIONS







1) PROFESSIONALISM: PERSONAL QUALITIES
2) PROFESSIONALISM: PERSONAL IMPACT SPECIFIC TO WEBBER
3) PROFESSIONALISM: GROWTH GAUGE
4) SKILL: KNOWLEDGE & APPLICATION WITHIN  YOUR PROGRAM
5) SKILL: THE ART OF COACHING
6) PERFORMANCE
7) OPEN-ENDED REPORT EVALUATIONS



STRATEGICALLY PLAN FOR SEGMENTAL EVALUATIONS BASED
ON THE NATURAL TIME 
FRAMES OF YOUR 
PROGRAM/STRUCTURE;
PLAN TIME TO STAFF 
EVALUATE, SELF 
EVALUATE, AND OPENLY DISCUSS



TRACK WHAT YOU DO & MAKE PLANS TO FACE LIFT THINGS 
EACH YEAR; CREATE YOUR SYSTEM & MOLD IT THROUGH 
EXPERIENCE



1)ALIGN & FORTIFY YOURSELF
2)DEFINE YOUR CULTURE & HIRING PROCESS
3)MESH GOALS & CREATE YOUR STRUCTURE AND CURRICULUM
4)SET YOUR FEEDBACK LOOPS IN PLACE
5)FACE-LIFT THE ENTIRE SYSTEM EACH YEAR & SHARE IT!



EMAIL: RasselSE@Webber.edu
CELL: 386-867-0803

TWITTER: @StephenRassel
FACEBOOK: CoachSteve Rassel

LINKED IN: Stephen Rassel

STAFF TWITTER: @WebberStrength
STAFF INSTAGRAM: WebberStrengthStaff
STAFF FACEBOOK: Webber Strength Staff

STAFF YOUTUBE/GOOGLE+: Webber Strength Staff


	Slide Number 1
	Slide Number 2
	Slide Number 3
	HUGE THANK YOU
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43

