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Matt Nein, MS, CSCS*D, RSCC*D

Salisbury University: Assistant Director of Athletics
Coordinator of Sports Performance

2018 NSCA College Strength & Conditioning Coach of the Year
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2300 Sq Ft
1 - 50/50 Position

3 Graduate Assistants
21 Teams

550+ Athletes
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Where Do I Even Begin?
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Quality long-term athletic
development is as much about
creating a great culture and 
managing social factors as it is
about designing a perfect program
and having the right coaching cues.

Eric Cressey
@EricCressey
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THE
YSTEMS



Matt Nein, MS, CSCS,*D, RSCC*D 
Crowd Control: Effectively Manage Large Teams at Small Universities

What Is Optimal?

What Am I Capable Of?
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1.  Vision
2.  Mission
3.  Values
4. Objectives
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Influence All 
Decisions Made
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Key
Performance

Areas
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KPA’s
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KPA Values

1. Optimization
2. Effort/Work
3. Passion/Love
4. Quality
5. Connection
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CULTURE
the

1.Facility 3. Programming

2. Equipment 4. Staffing
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EXPERIENCE
the

1.Facility 3. Programming

2. Equipment 4. Staffing
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10 Sets: 12.5 to 175

2 Sets: 5 to 150

How Do These Different 
Dumbbells Impact your KPA’s?
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ENVIRONMENT
the

1.Facility 3. Programming

2. Equipment 4. Staffing
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Where/How Can I 
Make Things

Easier?
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THANK YOU!
manein@salisbury.edu
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