
T H E  H U M A N  F A C T O R
T H E  M I S S I N G  L I N K  I N  H I G H  P E R F O R M A N C E  

K E I T H  D ’ A M E L I O





- U N K N O W N

“The truth is like poetry……and people hate poetry” 



S T O C K D A L E  P A R A D O X



“Technology does not solve problems, people solve problems.” 

– PAT R I C K  W A R D



P R I N C I P L E S  F O R  T R A I N I N G  M O N I T O R I N G



S TA K E - H O L D - E R  
N O U N   

P L U R A L  N O U N :  S TA K E H O L D E R S



MANAGEMENT



W H A T  I S  I M P O R T A N T  T O  T H E M ?



COACHES



W H A T  I S  I M P O R T A N T  T O  T H E M ?



– L A I R D  &  W AT E R ,  2 0 1 7

“The probability of qualified, experienced coaches recalling 
critical events accurately is 59.2%.” 



PLAYERS



W H A T  I S  I M P O R T A N T  T O  T H E M ?



M A N A G I N G  C O M P L E X  C H A N G E





A  C U LT U R E  O F  E X C E L L E N C E



 A N  O R G A N I Z AT I O N A L  V I S I O N  I S  
C O M M U N I C AT E D  &  U N D E R S T O O D



C L E A R  P U R P O S E  &  M E A N I N G



M A S T E R Y  O F  R O L E S   
&  F O C U S  O N  H I G H  P E R F O R M E R S  



R E S I L I E N C E  T O  C H A N G E   
&  C H A L L E N G E S  



 H I G H LY  C O L L A B O R AT I V E  T E A M S



 P I O N E E R  M E N TA L I T Y



– S I R  E D M U N D  H I L L A R Y

“People do not decide to become extraordinary. 
 They decide to accomplish extraordinary things.” 



T H A N K  Y O U  
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