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QUICK ACTIVITY

Briefly write your WORKPLACE...

e Philosophy
e Values

e Vision



Stop Holding Them Back!

How Can We Better Prepare our Staff and
Athletes for Tremendous Success?



This morning we will:

e Examine the value you add to your staff and athletes.
O What is your contribution to their development?
O How do you help them grow?

e Explore how our values impact the student, client

and staff experience
O Values in Ink or Values in Action

® Generate strategies to serve diverse populations.
O One size DOES NOT fit all!



WHO AMI?

e Wife — of Dr. Earnie Fingers — CEO — The Fingers Touch - PEG
e Mother — of Lenny — Straight ‘A’ student, Taekwondo Champion, avid golfer, all

around amazing Son
e MSCC - Master Strength & Conditioning Coach (CSCCa) *Board Member

O
O
O

Director — Bethune-Cookman University, Daytona Beach, FL

Head Strength & Conditioning Coach — Southern University, Baton Rouge, LA
Assistant Strength & Conditioning Coach — University of Maryland, College
Park, MD

Assistant Strength & Conditioning Coach — University of North Carolina,
Chapel Hill, NC

Instructor/Trainer— Spa Health Clubs, Chapel Hill/Durham, NC

Former Athlete — University of North Carolina, Chapel Hill - Track & Field



WHO AMI?
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In the BEGINNING



In the BEGINNING

As the Director of Performance & Head Strength Coach of a
University, you should always be looking at cutting edge things to
brini into your program. Corliss and | met and discussed foot
quickness and high intensity dance exercises, core training and
advanced movement prep work for our lineman. She designed a

rogram that was efficient, quick moving with rapid results. She

rou%ht energy and the ability to have direct conversations with
people not too much younger than herself. Student-athletes need
to be able to connect with someone on your strength staff to help
with their total experience and mental health.

Jeff ‘Maddog’ Madden
Legendary Hall of Fame Coach



HANDSHAKE
HIRE



HANDSHAKE HIRE

During my 27 years at the University of Maryland, | was extremely blessed to
work alongside Corliss Fingers in the physical preparation of our student-
athletes. Coach Fingers was one of four very qualified finalists for Maryland’s
open Assistant Strength position for football in 1995, and at the completion of
the interview, it was obvious to all that she was superior to her 3 male co-
interviewees. Corliss assisted with football throughout our 15 years together,
while also supervising the training of 5 other sports. When she arrived at
Maryland, women working with football was typically not occurring, and her
confidence, toughness, knowledge, and professionalism not only earned her
tremendous respect from the entire program, but also paved the way for other
females to work with male sports. While | am so proud of what Corliss Fingers
has achieved as a strength coach, | am equally proud of the impact she has had
as a trailblazing woman in a male dominated profession.

Dwight Galt llI

Former Assistant Athletic Director-Performance Enhancement
Penn State University



BUT YOUR RESUME!?!?!



Values in Ink
or
Values in Action



MY...

Philosophy

Values
PASSION
SERVICE

FAMILY
DIVERSITY

Vision

QUICK ACTIVITY
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| worked with Corliss when | was at Maryland. She pushed me more than
any other Coach I've had during my entire career. She gave me tough love
which helped keep me from being complacent. Her expectations for me
were so high! | could see the difference when | followed her lead. It didn’t
bother me that she was a woman training football players because she was
very knowledgeable and earned her respect just like any other coach. She
demanded respect when she led but it never felt forced. It was natural. We
could all see that she was comfortable in her own skin. She wanted what
was best for us and we could feel it. I’'m a better athlete because | was

trained by her.
Torrey Smith

Super Bowl Champion
Former Baltimore Raven and Carolina Panthers Wide Receiver
University of Maryland (All Conference)
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“Being at Southern University during several coaching changes left
me having two different strength coaches in two years. On year three
comes a female strength coach and | just gave up hope. But Coach
Fingers pushed me and my teammates to limits we thought we could

NEVER reach and for that I'm truly grateful.”

= Jaleel Richardson
Former Southern University Student Athlete
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Africka Smith - B-CU Tennis

“It’s one thing to be a black woman trying to own her own space. But to be a black
woman trying to own her own space while seeing another black woman doing it, is
another thing entirely. The world hasn’t always encouraged us to be unapologetically
ourselves, so to see a strong woman who looks like me in a position of authority has

made me feel comfortable to reach for the same goals without feeling the need to dilute
who | am”.
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VALUES IN ACTION
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SEAT AT THE TABLE

Empowering
Investing
Nurturing
Having a voice
and Using it.
Different
perspective

BE THE CHANGE YOU WANT TO SEE IN THE WORLD
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YOU DO KNOW IT’S
AN HBCU - RIGHT?!
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Brittany Collins MS, ESed, LPC, NCC
Mental Health Counselor,
University of Cincinnati Sports Medicine

Black student-athletes as well as International student-athletes endure added
stressors and pressure which affect Mental Health and Well-Being such as:

Racism

Discrimination

Negative Stereotypes
Bias-motivated incidents

Language Barriers



QUICK ACTIVITY

YOUR...

Philosophy
Values

Vision



VALUES

e What is your story and/or perspective?
O What’s REALLY going on?

e Impacting the student-athlete experience
o0 Comfort level
m Approach
m Style
m Music



VALUES

What is your thought process when you add a name to
the roster?

What are you targeting?
Student-Athlete

Staff

Client



What Did We Gain?

1. What are your strategies to better serve a diverse
world? A diverse body of athletes?

2. What is YOUR impactful experience goal?
“I want my athletes/clients to gain...” WHAT?
They will walk away from our time together...



STRATEGIES

e WE must be aware of our own unconscious (and unintended)

bias?
O Gender

o Ethnicity
O Culture
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REFERENCES

Diversity in Strength & Conditioning (Indiana Strength presentation):
https://www.youtube.com/watch?v=__ESvdIbAVps-Jeanne Rankin, MS, SCCC, CSCS, AOLC

NCAA Demographics Database: https://www.ncaa.org/sports/2018/12/13/ncaa-demographics-
database.aspx

Cares and Concerns of the Female S&C Coach (2020 CSCCa virtual conference presentation):
https://www.youtube.com/watch?v=0dL.509A15]Q- Jeanne Rankin, MS, SCCC, CSCS, AOLC

Student-Athlete Mental Health & Well-Being (June 10, 2020 - 3rd Annual Olympic Sports Performance
Virtual Women'’s Clinic) - Brittany L. Collins MS, MSEd, LPC, NCC
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https://www.youtube.com/watch?v=_ESvdIbAVps
https://www.ncaa.org/sports/2018/12/13/ncaa-demographics-database.aspx
https://www.youtube.com/watch?v=odL5O9A15JQ
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