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CONS of Servant Leadership

 The leader may have a narrow understanding of “Service”.

e Dependent on the leader’s and team-members morals, no room for
EGO.

e Adopting this type of leadership may require difficult cultural
change and is time-consuming.

e Staff may have responsibilities that are beyond their capability.
* Few leaders are familiar with this type of leadership.
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Pros of Servant Leadership

 There is a shared vision and greater
trust.

* Individuals advance in a supportive
environment.

e Higher morale and lower turnover.
e Higher productivity.

e Better department culture.

e Leaders earn the respect of others.
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THANK YOU
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