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WHO AM I?

Coach Joe Drake
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BECOMING THE BEST

IS THE GOAL.....AT LEAST EARLY ON
Destination for some — door opener for others

Eventually we all look to answer:
e How do | perceive growth?
e How big are my aspirations?

e How do | define significance?

Semi-private // Small Group

can be a vehicle!



Semi-private training

Big names in the industry have been doing
& speaking about it for years...

e The Cosgroves (Results Fitness)

e Eric Cressey (Cressey Sports Performance)
e Mark Fisher (MFF)

e Luka Hocevar (Vigor Ground)

e Thelist goes on....

You might know [WHY] but...Most struggle
with the [WHEN] & [HOW

Also...1-on-1 isn’t going anywhere!



[WHAT] & [WHY]

Surrounding semi-private/small group

For sake of terminology:

e Semi-private (3-6)

e Small Group (6-12)

e Large Group/Team (10-12+)

e Financial win (S)

* Only way to grow = Charge more or train more
people?

e Reach more people (+++)

...just the tip



[WHY] THE MONEY MATTER



[WHY] THE MONEY MATTER



REAL NUMBERS...

4 hrs/week +

$37,000 +



[WHY]

Continued...

1-on-1 Booking //NOT// Flexible

e Cancellations lead to lost revenue
e Client results suffer — less training frequency

Power of the group

e Social facilitation = greater effort
e Not to mention fun!

e Sense of community around your biz!
e Decreased turnover

* |ncreases training autonomy
e Client growth/ascension

e Takes pressure off of me!
* |Introverted/extrovert



[WHY]

Continued...

Time + Focus = Rate Limiting factor

e Avoiding burnout + creating space
..... for whatever

Shifts the Value Proposition

e Paying for “you” or “training”
e |f ever want to bring anyone under you

Proving Grounds....

e Have growth or facility plans?
 Forces you to systemize
e Serves as a test!



[WHEN]

Is the timing right?

Those who have done it would agree...
e Need to be GREAT at 1-on-1 first (in most cases)

e  Essential to the industry!
e  Cutyour teeth as a coach

e Read clients, coaching cues, build rapport
e  History of success & track record

When you have a wait list

e Demand will tell you!

J 25-30+ sessions/week for extended time
And ready for a price increase?

Opportunities present themselves
* BIG Picture opportunities...require time

e PRIME time opens up
e Build off of 2....



[HOW]

Do you introduce/implement?

Over time vs. Overnight
e Most should start small

e Test the waters with 1-2 prime times
6:30am/8:30pm/5:30pm

Program Driven (vs.) Ongoing?
* Introduce with 8-12 week program?

e Depends on your reach — but both
work
e LIFT — Alpha Training — Ninja Training
e 535,000 | $13,000 | $25,000
e (Can be great way to get marketing

collateral AND allow clients to
experience it



[HOW]

Don’t overthink it....

30 Day Launch

Step 1: Decide “How” to introduce

Step 2: Select 1-2 times to transition

Step 3: Finalize Dates (alongside price ")
Step 4: Create Onboarding Plan

Step 5: Document — Recruit — Market - Sell



[HOW]

ON BOARDING PLAN

v’ Build rapport & connect

v’ Teach clients “your” system
v' Massive value add

v’ Feeds all offerings

**Don’t let this be a hang-up
- Will help you systemize your approach



[HOW]

Do the logistics work?

100% Individualized Programming?
 Yesand No...

e Entirely unique programs may make logistics challenging
Equipment, exercises, set-up, autonomy

e Benefits to people doing similar things w/ individual tweaks

Goal based groups?

Increased competition and can elevate comradery and the
experience

Let your training beliefs decide

“Business model doesn’t have to change training model”




[HOW]

Do you price it?

Message me for sheet

joe@axiomfitnessacademy.com

Using Semi-Private Training to Grow Your Personal Training Business



[MOST COMMON ROADBLOCK]
IS PROBABLY YOU.....

“Mly clients just won’t go for it....”

Too specialized? Doing manual therapy?
 Possible — but may need to alter your approach

Is it safe & effective?

“People learn to swim and shoot guns in a group setting”

-Alwyn Cosgrove-
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Getting Connected

@Coachjoedrake

www.Coachjoedrake.com
www.AxiomFitnessAcademy.com

Joe@axiomfitnessacademy.com
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