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Lessons  
Lea rned

A career in Tactical S&C
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• Ea rly Ca re e r
• Mid Ca re e r
• La te  Ca re e r
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Ea r ly  Ca r e e r
• Networking
• Use Linkedin

Properly
• Know yourself
• Start mapping out 

your goals



Ryan Carroll CSCS*D
Lessons Learned Over a Career in Tactical Strength and 

Conditioning

Ne t w o r k in g 101
• Do Your Research (Org Structure/Staffing 

Companies)
• Podcasts
• Research
• Use your current network
• Linkedin tips
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Kn o w  Th ys e lf

Who are you?
What is the makeup of your HP team?

What is the makeup of your command?

What does it mean to interact with each?
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Ma p  Yo u r  Ca r e e r

• Where do you want to end up?
• Do you have the proper 

experience?
• Have you challenged yourself? 
• Are you willing to relocate? 
• Work the USA JOBS system
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Mid Ca re e r

Progression is not linear
Why Sales Matters

Get Comfortable  Being Uncomfortable
Education over coaching

The ugly side of administra tion
Military e tiquette
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Progre s s ion is  Not  
Line a r
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"You Can't Teach a Kid to Ride a Bike at a 
Seminar" - David H. Sandler

Wh y Sa le s  Ma t t e r s

• Bonding and 
rapport

• Up- front 
contracts

• Pain



Ryan Carroll CSCS*D
Lessons Learned Over a Career in Tactical Strength and 

Conditioning

Ge t  Co m fo r t a b le  
Be in g 

Un co m fo r t a b le
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Educa t ion Ove r 
Coa ching
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The Ugly Side of Administration

Budgets
Resourcing
Dashboards

Open Communication
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Milit a r y  Et iq u e t t e
• Ra n k
• Tit le s
• You r  e n lis t e d  ru n  t h e  

sh ow
• Wa y of d o in g b u s in e ss
• Wh o t o  in clu d e  a n d  

w h e n

G.O.

O-6

O-5

O-4

PM

SCC
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La te  Ca re e r
"Plant trees who's shade you willl

never see" - Lagacy 
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La te  Ca re e r
• Take Care of Yourself
• How Do You Move a 

Warship?
• Parting Thoughts
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Ta ke  Ca re  of Yours e lf
Shocking Comparison to the Community We Serve
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Ho w  Do  Yo u  Mo ve  a  
Wa r s h ip ?
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Pa r t in g Th o u gh t s
"Add to the legacy.  You don't own the jersey, you're just the body in the jersey 

right now" - James Kerr, Legacy

"Plant trees who's shade you will never see" 
- James Kerr, Legacy

"We are the caretakers of our own lineage"
- James Kerr, Legacy
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Re comme nde d  Re a dings

Lega cy - Ja m e s  Ke r r

The  Ma king of a  Ma na ger - Ju lie  Zh u o

Ta lk Like  Ted - Ca rm in e  Ga llo

You Ca n 't  Tea ch a  Kid t o Ride  a  Bike  a t  a  Sem ina r - Da vid  H. Sa n d le r
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Th a n k  Yo u !
Rya n .m .ca r ro ll.civ@socom .m il
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