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CONFLICT OF INTEREST STATEMENT

I have no actual or potential conflict of interest in 
relation to this presentation.
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Disclaimers:

Not a psychologist or psychiatrist
Not a licensed therapist
Guidebook not a roadmap or manual
A way, not necessarily the way

Organizational wellness is a journey not a destination
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Organizational Wellness Status
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Why Organizational Wellness?
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Oxygen Mask Analogy

• Must pour out into ourselves so 
we are healthy enough to pour 
out into others.

• CPCA- Executive Peer Support 
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WHAT ARE WE FACING?

• 2018  study,  first responders are more likely to 
die by suicide than in the line of duty deaths

• 184 Police Officers

• 5X higher than general population
• Depression
• PTSD Symptoms
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Current Trends
 Every 44-46 Hours
 Nationwide, in 2019 we lost approximately 

237 officers to suicide*
 These numbers are predicted to be 

underreported by a factor of 2.5 (FBI)
 We are losing almost double the number of 

officers to suicide than all other line of duty 
death COMBINED

 2020, we lost 176 and 157 in 2021
 As of today, 81 in 2022

(Exercise Take Out Cell Phone)
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Primary Purpose?

•What is the #1 Purpose of Public Safety?

•PRESERVATION OF LIFE

•Externally: Outstanding Work
•Internally: WE NEED HELP
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ROAD MAP: CHALLENGES
•Civil Unrest + COVID-19

• Trailblazer Leadership
•Attacks on Police
•“Defund the Police Movement”
•Legislative Changes
•Recruiting & Retention
•Extreme Change (Revolutionary vs Evolutionary) = Instability
•Organizational Wellness & Police Suicides
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Human Behind 
the Badge
• Suspected Causes:

• Cumulative Untreated Trauma-
Whitepaper (SD) 

• Our personnel are used to being 
the ones being summoned for 
assistance not asking for it. 

• Years of  history and tradition –
We are tough and asking for 
assistance = sign of weakness  

• Easy Access to Firearms

• Just humans behind these 
badges- susceptible to all the life 
challenges as any other citizen, 
Finances, Addiction, Relationships
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Trauma in Law 
Enforcement

• 188 Major Traumatic Events

• Whitepaper Conclusion-
Dockstader, San Diego



Chief Neil Gang, Asher Model

Trauma-Defined
A deeply distressing or disturbing experience
Traumatic Events- Events that cause emotional injury
Critical Incidents-Typically defined as events that 
overwhelm one’s normal ability to cope
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OFFICERS 
NATIONWIDE 

OVERWHELMINGLY 
REPORT THAT STRESS 

ON THE JOB HAS 
IMPACTED THEIR 
MENTAL HEALTH 

90 PERCENT OF THOSE SURVEYED THINK THERE IS A STIGMA IN 
LAW ENFORCEMENT THAT CREATES A BARRIER TO GETTING HELP

FOR EMOTIONAL OR BEHAVIORAL ISSUES

2018 FOP 
Survey of 

8,000 Officers
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TRAUMA INFORMED LEADERSHIP
2022

1. LE Leaders Must 
Understand How Trauma 

Impacts LE

• LE Officers Experience 
188 Critical Incidents 
on Average

• LE Suffers from High 
Rates of Depression, 
PTS Symptoms, and SI

2. LE Leadership 
Behavior Impacts How
Trauma is Experienced

• Create the Culture, 
Smash the Stigma, 
Support as a TIL

3.TIL Helps Build 
Strength Through 

Trauma – Inflection 
Points

• Learn Key Do’s and 
Don’ts of TIL

• Lead in Peer Support, 
Vetted Therapists, 
Culture of Wellness

• Posttraumatic Growth –
How to Build Strength 
Through Adversity
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WHAT DOES OFFICER 
WELLNESS CONNECT TO?
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EVERYTHING
Profession needs people willing to wear the badge and patch.
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?

Officer 
Wellness
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Officer 
Wellness

Police 
Reform

?
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Police 
Reform

Attitude 
& Morale

Officer 
Wellness
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Officer 
Wellness Performance
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Officer 
Wellness Performance

Conduct
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Officer 
Wellness

ConductAttendance
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Officer 
Wellness

Attendance

Shooting 
Errors & 

Increase in 
UoF
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Officer 
WellnessShooting 

Errors & 
Increase in 

UoF

Relationships
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Officer 
Wellness

Police 
Reform

Attitude 
& Morale

Performance

ConductAttendance

Shooting 
Errors & 

Increase in 
UoF

Relationships
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ANSWER:
WE NEED BOTH
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Asher Rosinsky
E.O.W May 1,1997
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Lisa Rosinsky-
Asher’s Widow
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Asher Coins
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Emerging Trends in Wellness

o Mindfulness: Cultivate moment-to-moment awareness of feelings and 
surroundings

o Deep Breathing Exercises
o Mediation

o The Science of Awe
o Yoga: Yoga 911, Yoga for First Responders

o Nidra
o IREST- The Integrative Restoration Institute
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Organizational Wellness Status

This Photo by Unknown Author is licensed under CC BY

http://www.education4site.org/blog/2011/264/
https://creativecommons.org/licenses/by/3.0/
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#CREATETHECULTURE
#bethesolution

#letsstartamovement

#changingoutcomes

#stoppolicesuicide

LEAD WITH LOVE
“BE THE LEADER YOU WOULD BE INSPIRED TO FOLLOW”

Stay Safe, Healthy and Resilient

Connect on LinkedIn or:

ngang@ci.pinole.ca.us / (602) 388-2242

mailto:ngang@ci.pinole.ca.us
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