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DISCLAIMER

The views expressed in this presentation are my
own and do not reflect the official policy or position
of the US Army, the Department of Defense, or the

US Government
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FRAMEWORKS VS TEMPLATES

Templates are: “focused on pre-destined
functionality or output”

Source: Singh, Nitish. “Understanding the Difference between Framework and Templates.” TechAltair,
-difference-between-template-and-framework/ retrieved 10 April 2022.
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https://www.techaltair.com/understanding-the-difference-between-template-and-framework/

IMPLEMENTATION CHALLENGES

Task Saturation
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Month 1
Month 2
Month 3
Month 4
Maonth 5
Maonth 6
Maonth 7
Maonth 8
Month 9
Month 10
Month 11
Month 12

Leave

Block Leave (3 weeks)

No organized PT

4 Day Begin deployment
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https://mwi.usma.edu/army-physical-fitness-problem-part-1-eight-myths-weaken-combat-readiness/

Retraining

Evaluate the

Training

Execute

Rehearse
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Train the
Trainers

Recon the
Site

Issue Order




TRAINING NEW TACTICAL HP PROFESSIONALS

in

Experience the suffering
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TRAINING NEW TACTICAL HP PROFESSIONALS

Tradition is not the enemy
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WHETHER THEY LIKE YOU
MATTERS MORE THAN HOW
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Goodhart’s Law: when a measure

becomes a target it ceases to be a
good measure

McNamara Fallacy: we have a
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Robert McNamara
SECDEF 1961-1968



MOPs & MOEs
B Alex Morrow
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